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​Romeo Downtown Development Authority Regular Meeting​

​Monday, September 14, 2026– 6:00 p.m.​

​361 Morton Street, Romeo, MI 48065 South Meeting Room​

​MINUTES​

​Call to Order: The meeting of the Romeo Downtown Development Authority (DDA)​
​was called to order by Chair Kathy Osebold at 6:00 PM.​

​Roll Call​
​Present: Hutnick, Murdock, Stephens, DiMambro, Lee, Osebold​
​Absent: St. Laurent​
​Tardy: Poznanski, arrived 6:13 PM​

​A quorum was present.​

​Approval of Agenda​
​Motion by Hutnick, seconded by DiMambro, to approve the agenda as presented.​
​All present voted Aye.  Motion carried.​

​Board Governance​

​Closed session of the Board pursuant to MCL 15.268 (10) (h) to consider a legal​
​opinion from the DDA’s attorney, which is material exempt from discussion or​
​disclosure by state or federal statute.​

​●​ ​Motion to enter into closed session was made by Osebold and seconded by​
​Murock.  Closed session began at 6:03PM.​

​All present voted Aye.  Motion carried. Closed session commenced at 6:15PM​
​and ended at 7:40PM.​

​●​ ​Motion to end closed session and proceed with regular open meeting by​
​Poznanski, seconded by Hutnick at 7:37PM.​

​Administrative Matter​
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​2026-2027 DDA Policy Forms:  Each board member was provided a packet of forms​
​to sign for this fiscal year (Social Media, Property and Conflict of Interest).​

​Discussion: Executive Director confirmed these are the same forms as previous years​
​with no edits or additions.​

​DDA Executive Director Onboarding:  Pochert advised the DDA Board that it has​
​been brought to our attention that certain onboarding items had not been​
​completed back in November of 2024.  Pochert confirmed she has been sworn into​
​office by Judge Andary and provided a quote for her bond in the amount of $262.00.​
​Once the November 2024 decision by the DDA Board to hire Kay Pochert as​
​Executive Director has been ratified by the Village Council, she will take all​
​documents to the Village Clark for filing.​

​●​ ​Motion to approve the Executive Director’s bond not to exceed $300.00 was​
​made by Osebold, and seconded by Hutnick.  Roll call vote: Ayes - Poznanski,​
​Murdock, Stephens, DiMambro, Lee, Hutnick and Osebold.  Motion passes 7-0.​

​Approval of Minutes​

​●​ ​Motion by Murdock, seconded by Poznanski, to approve the 08-03-26 regular​
​meeting minutes.  All present voted Aye.​ ​Motion​​carried.​

​Pu​​blic Comment​

​None.​

​Financial Business​

​Executive Director presented the Plante Moran Financial Packet from July 25, 2026 -​
​August 24, 2026.​

​●​ ​A motion to receive and file the August monthly financial packet was made by​
​Stephens and seconded by Hutnick.​ ​All present voted​​Aye.​ ​Motion carried.​

​●​ ​A motion for approval of​​bills paid through August​​24, 2026 was made by​
​Stephens and seconded by Murdock. Roll Call Vote: Ayes - Hutnick, Poznanski,​
​DiMambro, Lee, Osebold, Murdock, Stephens.  Motion carried 7-0.​
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​Funding Requests​
​Art & Wine Walk - request received for $1,200 to cover artist fees and wine tasting.​
​Discussion:  members discussed how successful this event has been year over year​
​and that 12 of 19 businesses have already confirmed participating this  year.​

​●​ ​Motion by Poznanski, seconded by Hutnick, to approve the funding request for​
​the Art & Wine Walk in the amount of $1,200. Roll Call Vote:  Yes - Murdock,​
​DiMambro, Lee, Osebold, Hutnick, Poznanski.  Abstained - Stephens.  Motion​
​carries 6-0.​

​Business Spotlight​
​The Douglas House presented on history and current renovations and usage.  They​
​have a fully restored barn and courtyard for private event rentals and new vendor​
​space on the front patio is available.​

​Committee and Task Force Updates​

​None​

​New Business​

​Fundraising Blankets​​- Pochert reviewed options for having downtown custom​
​blankets created to sell during the holiday season in order to raise funds for DDA​
​development projects.  The cost of each blanket is 10.50 and can easily sell anywhere​
​from 30-40.00.  They are great quality.  She gave two illustrations to consider and​
​asked each board member to send her feedback.  She will then have the company​
​create a final design based on all feedback.​

​●​ ​Motion by DiMambro, seconded by Poznanski, to approve ordering blankets at​
​a cost not to exceed $1,500.  Roll Call Vote: Aye - Hutnick, Murdock, Stephens,​
​Lee, Osebold, Poznanski, DiMambro.  Motion carries 7-0.​

​Fundraising Totes​​- Pochert presented customized downtown​​tote bags that can be​
​used as a fundraiser during the holiday season and beyond.  She confirmed that local​
​businesses could also carry them in stores to sell for the DDA.​

​●​ ​Motion by Poznanski, seconded by Murdock, to approve customised totes not​
​to exceed $1,000.  Roll Call Vote: Ayes - Hutnick, Stephens, DiMambro, Lee,​
​Osebold, Murdock and Poznanski.  Motion carries 7-0.​
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​Art & Wine Walk-​​Discussion on how the event went last year and that over 60​
​visitors made their way through the DDA offices.  Was well received and great​
​opportunity to educate the community on the DDA’s mission.​

​●​ ​Motion by Poznanski,  seconded by Murdock, to approve having the DDA​
​participate in the Art & Wine Walk at a cost not to exceed $500. Roll Call  Vote:​
​Aye - Hutnick, Stephens, DiMambro, Lee, Osebold, Murdock and Poznanski.​
​Motion carries 7-0.​

​Unfinished Business and Project Updates​

​Project​ ​Status​ ​Next Step​
​Board Action​

​Needed​

​Wayfinding &​
​Attraction​
​Strategy​

​Signs for Phase I are​
​being welded​

​Grants for Phase II are​
​being submitted​

​Phase I -​
​Installation mid​
​October​

​N/A​

​Visitor Guide​
​Brochure​ ​Final received​ ​At the printers​ ​N/A​

​Dumpster Corral​
​Project​

​New quote for bigger​
​corridor project​

​Present final​
​plan to DDA​
​and BOT​

​Approval of final​
​plan​

​Village Park​
​Playscape​ ​Complete​ ​N/A​ ​N/A​

​Historical​
​Walking Tour​ ​No updates​ ​N/A​ ​N/A​

​Michigan Main​
​Street​
​Certification​

​Engaged Level​
​Achieved​

​Working on​
​Select Level - 18​
​months​

​N/A​

​CLG Designation​ ​Application submitted​
​by Village​ ​Engage​ ​N/A​

​DPW Storage​
​Solution​

​Initial research and​
​plans sent to BOT​

​BOT to review​
​and approve​
​moving forward​

​N/A​

​Usage Ordinance​ ​Draft letter to BOT​
​Edits needed​
​and final draft​
​presented​

​Approval of final​
​draft​
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​Public Comment​
​None.​

​Executive Director Report – September 2026​

​The Executive Director presented the monthly report. No action was taken.​

​Highlights:​

​●​ ​Business Development: Continue communications and outreach.​
​●​ ​Economic Development / Projects: Updates on Wayfinding, Visitor Guide,​

​Dumpster Corral project.​
​●​ ​Marketing & Events: Social media campaigns live; upcoming events​
​●​ ​Grants & Funding: applying for 2 additional grants this coming week​
​●​ ​Strategic Priorities: long-term fundraising strategy planning, placemaking and​

​preservation plans​

​Board Member Comments​
​Board members shared general comments.​

​Adjournment​
​Motion by Osebold, seconded by Hutnick, to adjourn. All Ayes. Motion carried.​
​The meeting adjourned at 8:20 PM.​

​Respectfully submitted,​

​Kay Pochert​

​Executive Director​


