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​Romeo Downtown Development Authority Regular Meeting​

​Monday, August 3, 2026– 7:00 p.m.​

​361 Morton Street, Romeo, MI 48065 South Meeting Room​

​MINUTES​

​Call to Order: The meeting of the Romeo Downtown Development Authority (DDA)​
​was called to order by Chair Kathy Osebold at 7:00 PM.​

​Roll Call​
​Present: Hutnick,Poznanski, St. Laurent, Murdock, Stephens, DiMambro, Lee, Osebold​
​Absent: None​

​A quorum was present.​

​Approval of Agenda​
​Motion by Osebold, seconded by Murdock, to approve the agenda as presented.​

​All present voted Aye.  Motion carried.​

​Administrative Matter​

​Banking - Authorized Signers - removed Danielle Lee from financial accounts with Tri​
​County Bank and People Driven Credit Union and add Treasurer Kit DiMambro.​

​Discussion: St. Laurent asked if this is required by our Bylaws.  Pochert responded​
​this is administrative protocol.​

​●​ ​Motion by Poznanski, seconded by Hutnick, to remove Danielle Lee from the​
​Tri County and PDCU bank accounts and add Treasurer Kit DiMambro.  Vote:​
​All Ayes.  Motion carried.​

​Approval of Minutes​

​●​ ​Motion by Osebold, seconded by Murdock, to approve the 07-06-26​
​Informational meeting minutes.​ ​All Ayes.  Motion​​carried.​
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​●​ ​Motion by Osebold, seconded by Murdock, to approve the 07-06-26 Regular​
​Meeting Minutes.  Ayes - Hutnick, Poznanski, Murdock, Stephens, DiMambro,​
​Lee, Osebold. Nays - St. Laurent. Motion carries.​

​Pu​​blic Comment​

​None.​

​Financial Business​
​●​ ​The Chair entertained a motion for approval of the July monthly financial​

​packet. Hutnick seconded.​ ​Roll Call Vote: Yes - Hutnick,​​Poznanski, Murdock,​
​Stephens, DiMambro, Lee, Osebold.  No - St. Laurent.  Motion carried 7-1.​

​●​ ​The Chair entertained a motion for approval of​​bills​​paid through July 24, 2026.​
​Hutnick seconded. Roll Call Vote: Yes - Hutnick, Poznanski, Murdock, Stephens,​
​DiMambro, Lee, Osebold.  No - St. Laurent.  Motion carried 7-1.​

​Funding Requests​
​Christmas Home Tour - request received for $1,000 to cover printing cost and to​
​possibly reduce riders cost for carriage rides.​
​Discussion:  members discussed how they liked the idea of bringing back the horse​
​drawn carriage rides through downtown.​

​●​ ​Motion by St. Laurent, seconded by Hutnick, to approve the funding request​
​for the Christmas Home Tour in the amount of $1,000. Roll Call Vote:  Yes -​
​Hutnick, Poznanski, St. Laurent, Murdock, Stephens, DiMambro, Lee, Osebold.​
​Motion carries 8-0.​

​Business Spotlight​
​The Historical Society gave a presentation on its mission, locations, events and​
​programs.​

​Committee and Task Force Updates​

​Bylaws, Policies and Procedures Task Force​
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​Final draft of the Bylaws have been submitted to the legal council for review and​
​draft resolution to be adopted by the board.  First draft of the Code of Conduct and​
​Ethics Policy was presented for board review.  St. Laurent was opposed to the idea of​
​the DDA having its own governance policy and that the DDA should rely on the​
​Village Council to oversee and monitor board actions.  Pochert advised this is a draft​
​for board members to bring home, review, make suggestions, edits etc to discuss at​
​next month’s meeting.  She also informed the board that she is retrieving a copy of​
​the Village’s Code of Conduct and Ethics policy for the board to consider and review.​

​Parking Task Force​
​The Executive Director gave an update, noted that things are progressing. Additional​
​meetings have been added.​

​Employment Committee​
​Chairperson Osebold stated that the purpose of the Employment Committee for​
​which it was established has been completed and should be dissolved.  Should the​
​need arise in the future, a new committee can be established.​

​●​ ​Motion by Murdock, seconded by DiMambro, to approve dissolving the​
​Employment Committee.  Vote: Ayes - Hutnick, Poznanski, Murdock, Stephens,​
​DiMambro, Osebold. Nays - St. Laurent, Lee.  Motion carries.​

​New Business​

​Alleyway Maintenance Plan​​- Pochert went over the​​quotes she received and made​
​a recommendation to the board.  St. Laurent questioned why the quotes were not in​
​the packet and Pochert advised that per our adopted Purchasing Policy, items under​
​$1,500 do not require a formal bid process, only a recommendation by the Executive​
​Director to the board.  Pochert recommends adopting an annual maintenance plan​
​that costs no more than $1,500.  Lee questioned if we wanted to select a vendor and​
​Pochert advised she has two vendors under that cost and if we keep it open then it​
​gives us flexibility to choose depending on vendor availability and quality of work​
​going forward.  Pochert was asked who she would choose out of the two vendors​
​and she mentioned SimpleScapes as she has worked with them in the past.​

​●​ ​Motion by Poznanski, seconded by Murdock, to approve an annual Alleyway​
​Maintenance plan not to exceed $1,500..  Roll Call Vote: Yes - Hutnick,​
​Poznanski, Murdock, Stephens, DiMambro, Lee, Osebold. No - St. Laurent.​
​Motion carries 7-1.​

​Fundraising Committee​​- discussion on what the parameters​​would be and Pochert​
​advised that this committee would establish an annual fundraising plan and help​
​facilitate execution.  The committee would run with Fiscal year 2026-2027 and be​
​re-established each  year with the same parameters and duration.​
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​●​ ​Motion by Murdock, seconded by DiMambro, to approve establishing a​
​Fundraising Committee with Marty Hutnick, Kay Pochert, and Lindsay​
​Tomoskvi from Fund Raising Blankets as members for the fiscal year​
​2026-2027 and to establish a fundraising plan within 90 days for board review​
​and approval.  Vote: All Ayes - Motion carries.​

​Public Restrooms:​​Pochert reviewed options of portable​​trailer versions that are​
​nicer than the typical styles that would save the DDA funding of approximately 6K a​
​year.  Over a 3 year period that savings could allow the DDA to install a permanent​
​restroom.  Discussion over there already being a Port a John in the park provided by​
​Parks and Rec, safety and logistics by the board.  The board agreed to continue​
​researching solutions.​

​Volunteer Swag:​ ​Pochert presented tshirt and lunch​​box designs for board​
​consideration.  Discussion from the board on the need for dedicated volunteer shirts​
​as opposed to using downtown shirts that are already printed.​

​●​ ​Motion by Hutnick, seconded by DiMambro, to approve ordering volunteer​
​shirts in an amount not to exceed $1,500. Roll Call  Vote: Yes - Hutnick,​
​Murdock, Stephens, DiMambro, Osebold.  No - Poznanaski, St. Laurent, Lee.​
​Motion carries 5-3.​

​Storage Solution -​​Pochert presented options for additional​​storage for the DDA as a​
​need for storing our Christmas decorations is present.  Discussed options like a​
​shipping container that would cost 3-5K and could be customized for our need as​
​well as prefabricated steel sheds that would require cement slab and cost 20K.  The​
​board agreed the shipping container would be the best option.  Poznanski will bring​
​it to the Village Council to gain support for a location at DPW.  Pochert will do further​
​research on cost, timelines, logistics and bring it back to the board for review.​

​Peach Fest -​​Market in the Park - Pochert presented​​the opportunity to host a​
​vendor market in the Village Park during Peach fest.  Discussion from the board that​
​the time line is too tight this year, however possibly for next year.​

​Unfinished Business and Project Updates​
​Visitor Guide Brochures -​​guides are being formatted​​for final review.  The plan is to​
​be printed and distributed before the Peach Festival.​

​Discussion: Lee mentioned that a couple of downtown businesses had concerns over​
​pricing and that this was presented on the DDA’s behalf.  Hutnick, Osebold and​
​Murdock who are business owners had a different experience and saw the value in​
​the brochures and added advertising opportunities.​

​Multi Modal Streetscape -​​next step is for the Village​​to approve and support this​
​project.  Once those minutes are approved, I can continue with the TAP application.​
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​Wayfinding Signage -​​Phase I, Parking SIgns will be​​installed in August.  Scheduling​
​a final walk through with the sign company next week.​

​CBD Dumpster Corral -​​currently on hold for additional​​quotes for larger​
​placemaking project. Had a meeting with McKenna to go over the concept for an​
​updated quote.​

​Village Playscape​​: build week is next week.  Working​​on volunteers and final details.​
​Site prep work has been completed.​

​Main Street and LCG Certifications -​​Downtown Romeo​​has achieved Engaged level​
​with Michigan Main Street.  ED continues to meet once a month and move forward​
​efforts for Select level which should be completed in the next 18 months.​

​250th Anniversary of America​​- custom bags were delivered​​to retailers/restaurants​
​in July.  Already seeing them around town!​

​Board Governance​​- As requested, the Executive Director​​submitted specific items​
​to the attorney for review and response.  The attorney was delayed in getting a​
​formal response back but will have it ready for the August meeting.​

​Usage Ordinance​​- Andrea St. Laurent questioned why​​a statement was not​
​delivered to the board for review as motioned.  Pochert explained there was​
​clarification needed.  She discovered that the example of mis-use was invalid and​
​questioned if the board still wanted to issue a statement. She also asked for details as​
​to how it would be delivered and in what form.  Advised she would prepare a​
​statement for board review in September.​

​initiatives:​

​Project​ ​Status​ ​Next Step​
​Board Action​

​Needed​

​Wayfinding &​
​Attraction​
​Strategy​

​Entering contract with​
​Signs by Crannie for​
​Phase I​

​Walk about with​
​SBC, 3D​
​rendering and​
​sign designs​

​Signs were​
​ordered and​
​installed by end​
​of August​

​Visitor Guide​
​Brochure​ ​Draft proof prepared​ ​Review final​

​proof​

​Working on final​
​draft to be​
​printed in​
​August​
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​Dumpster Corral​
​Project​

​New quote for bigger​
​corridor project​

​Review Village​
​waste fund info​

​Decision​
​pending​

​Village Park​
​Playscape​

​Funding​
​recommendation​
​received​

​Planning Build​
​Week​ ​Build Week​

​Historical​
​Walking Tour​ ​No updates​ ​N/A​ ​N/A​

​Michigan Main​
​Street​
​Certification​

​Training completed by​
​ED - need 2 board​
​members to complete​

​Work on​
​Engaged Level​

​DDA achieved an​
​Engaged Level.​
​Working towards​
​Select Level over​
​next 18 months.​

​CLG Designation​ ​Research phase​ ​Apply for​
​designation​

​Clerk is waiting​
​on resumes from​
​board members​

​Public Comment​
​None.​

​Executive Director Report – August 2026​

​The Executive Director presented the monthly report. No action was taken.​

​Highlights:​

​●​ ​Business Development: Continue communications and outreach.  Delivered​
​custom bags to businesses.​

​●​ ​Economic Development / Projects: Updates on Wayfinding, Visitor Guide,​
​Dumpster Corral project.​

​●​ ​Marketing & Events: Social media campaigns live; upcoming events​
​●​ ​Grants & Funding: 12 grants submitted, 2 grants approved, 5 still pending​
​●​ ​Strategic Priorities: long-term fundraising strategy planning, placemaking and​

​preservation plans​



​Approved 9/14/26 KP​

​Board Member Comments​
​Board members shared general comments.​

​Adjournment​
​Motion by Osebold, seconded by Murdock, to adjourn. All Ayes. Motion carried.​
​The meeting adjourned at 9:55 PM.​

​Respectfully submitted,​

​Kay Pochert​

​Executive Director​


