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​Romeo Downtown Development Authority Regular Meeting​

​Monday, July 6, 2026– 7:00 p.m.​

​361 Morton Street, Romeo, MI 48065 South Meeting Room​

​MINUTES​

​Call to Order: The meeting of the Romeo Downtown Development Authority (DDA)​
​was called to order by Chair Kathy Osebold at 7:16 PM.​

​Roll Call​
​Present: Hutnick, Lee, St. Laurent,  Stephens, DiMambro, Osebold​
​Absent: Murdock, Poznanski​

​A quorum was present.​

​Approval of Agenda​
​Motion by St. Laurent, seconded by DiMambro, to approve the agenda with the​
​addition of “Usage Ordinance” under New Business.​

​All present voted Yes.  Motion carried.​

​Administrative Matter​

​None.​

​Approval of Minutes​

​06-01-26 – Regular Meeting​

​Motion by Stephens, seconded by Murdock, to approve the minutes as presented.  All​
​ayes.  Motion carried.​
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​Pu​​blic Comment​

​Dan, owner of Romeo Barber Shop, presented a solution to the parking in​
​downtown.  Suggested businesses adopt a parking space.  This will give the village​
​the needed revenue to maintain the parking lots while offering businesses reserved​
​parking.  Advised to add to agenda for next month for board discussion.​

​Financial Business​
​●​ ​Motion by Hutnick seconded by DiMambro, to receive and file the July​

​monthly financial report. Roll Call Vote: Yes - Hutnick, Lee, Stephens;​
​DiMambro, Osebold No - St. Laurent.  Motion carried 5-1.​

​●​ ​Motion by Stephens, seconded by Murdock, to approve bills paid through June​
​21, 2026. Roll Call Vote: Yes - Stephens, Hutnick, Lee, DiMambro, Osebold; No -​
​St. Laurent.  Motion carried 5-1.​

​Funding Requests​
​None.​

​Business Spotlight​
​None.​

​Committee and Task Force Updates​

​Bylaws, Policies and Procedures Task Force​
​Osebold presented the final draft of updated Bylaws for review.  Discussion was had​
​with changes suggested.  Motion to send final draft with questions noted to the DDA​
​attorney for review by Osebold, seconded by Stephens.  All ayes.  Motion carried.​

​Parking Task Force​
​The Executive Director gave an update, noted that things are progressing. Additional​
​meetings have been added.​

​New Business​

​Officer Nominations and Approvals for 2026​
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​●​ ​Nomination by Hutnick for Osebold as Chair.  Osebold accepted.  Motion by​
​Hutnick, seconded by DiMambro. Roll Call - All Ayes.  Motion carried.​

​●​ ​Nomination by St. Laurent for Danielle Lee as Co-Chair.  Lee declined.​
​Nomination by Osebold for Hutnick as Co-Chair.  Hutnick accepted.  Roll Call -​
​Yes - Osebold, Stephens, Hutnick, Lee, DiMambro.  No - St. Laurent.  Motion​
​carried 5-1.​

​●​ ​Nomination by Osebold for Murdock as Secretary.  Discussion if Murdock​
​would accept as she is absent and the Executive Director confirmed by​
​conversation that she would.  Motion by Osebold, seconded by Stephens for​
​Murdock as Secretary.  Roll Call - All Ayes.  Motion carried.​

​●​ ​Nomination by Osebold for DiMambro as Treasurer.  DiMambro accepted.​
​Motion by Osebold, seconded by Stephen​​s.  Roll Call​​- All Ayes.  Motion carried.​

​Alleyway and Playscape Maintenance Plan​​- discussion​​that DDA will continue to​
​work on quotes for alleyway maintenance and possibly snow removal.  The village​
​has a budget to maintain the park already.​

​Fundraising Committee​​- discussion that we will want​​at least two board members​
​to volunteer and recruit other members of the public to participate.  Members will​
​consider and place it on next month’s agenda.​

​Usage Ordinance​​- Andrea St. Laurent brought up the​​need to issue a statement​
​from the DDA board to the Village BOT in regards to misuse of property types and​
​usage in the downtown.  She gave the example of Colhan Capital and that we have​
​“lost valuable retail forever”.  Discussion by the board resulted in agreement to​
​prepare a statement and have the board review at next month’s meeting.​

​Unfinished Business and Project Updates (Project​
​Dashboard)​
​Visitor Guide Brochures -​​Executive Director gave​​an update that we have​
​partnered with a third party company that will design, print and distribute the​
​guides annually at no charge.  A draft will be available soon for approval.​

​Multi Modal Streetscape -​​work continues with grant​​applications for technical​
​assistance and other engineering reports that will be needed.  An application was​
​submitted to SEMCOG by giffels webster.​

​Wayfinding Signage -​​Phase I, Parking SIgns will be​​installed in August.​

​CBD Dumpster Corral -​​currently on hold for additional​​quotes for larger​
​placemaking project.​

​Village Playscape​​: planning committee has been formed​​and continues to meet​
​weekly.  Soil test was obtained for significantly less than initially quoted.​
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​Main Street and LCG Certifications -​​continue working​​towards.  Osebold and​
​Poznanski completed initial training and score card results were delivered by the​
​Executive Director.​

​250th Anniversary of America​​- bunting was installed​​at the gazebo and along​
​fencing in the village park.  200 flags were installed in flower pots.  Shopping bags​
​were ordered and will be delivered to businesses next week.  The Bells of Freedom​
​tradition was launched with the local church community.​

​Placemaking Improvement Plan​​- will be presented at​​the August meeting.​

​Board Governance​​- As requested, the Executive Director​​submitted specific items​
​to the attorney for review and response.  The attorney was delayed in getting a​
​formal response back but will have it ready for the August meeting.​

​initiatives:​

​Project​ ​Status​ ​Next Step​
​Board Action​

​Needed​

​Wayfinding &​
​Attraction​
​Strategy​

​Entering contract with​
​Signs by Crannie for​
​Phase I​

​Walk about with​
​SBC, 3D​
​rendering and​
​sign designs​

​Signs were​
​ordered and​
​installed by end​
​of August​

​Visitor Guide​
​Brochure​ ​Draft proof prepared​ ​Review final​

​proof​

​Proof will be​
​available in​
​August​

​Dumpster Corral​
​Project​

​New quote for bigger​
​corridor project​

​Review Village​
​waste fund info​

​Decision​
​pending​

​Village Park​
​Playscape​

​Funding​
​recommendation​
​received​

​Planning Build​
​Week​

​Planning​
​Committee​
​formed and​
​meeting weekly​

​Historical​
​Walking Tour​ ​No updates​ ​N/A​ ​N/A​

​Michigan Main​
​Street​
​Certification​

​Training completed by​
​ED - need 2 board​
​members to complete​

​Work on​
​Engaged Level​

​DDA completed​
​initial training​
​and survey​
​results were​
​presented​
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​CLG Designation​ ​Research phase​ ​Apply for​
​designation​

​Clerk is waiting​
​on resumes from​
​board members​

​Public Comment​
​None.​

​Executive Director Report – July 2026​
​Highlights:​

​●​ ​Business Development: Assisted new and existing businesses with opening,​
​marketing, and sign grants.​

​●​ ​Economic Development / Projects: Updates on Wayfinding, Visitor Guide,​
​Dumpster Corral project.​

​●​ ​Marketing & Events: Social media campaigns live; upcoming events​
​●​ ​Grants & Funding: 12 grants submitted, 2 grants approved, 5 still pending​
​●​ ​Strategic Priorities: Main Street certification restarted; CLG designation​

​exploration; long-term fundraising strategy planning.​

​The Executive Director presented the monthly report. No action was taken.​

​Board Member Comments​
​Board members shared general comments.​

​Adjournment​
​Motion by Hutnick, seconded by Stephens, to adjourn.​

​The meeting adjourned at 8:52 PM.​

​Respectfully submitted,​

​Kay Pochert​

​Executive Director​
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