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​Romeo Downtown Development Authority Informational Meeting​

​Monday, July 6, 2026– 7:00 p.m.​

​361 Morton Street, Romeo, MI 48065 South Meeting Room​

​MINUTES​

​Call to Order: The meeting of the Romeo Downtown Development Authority (DDA)​
​was called to order by Chair Kathy Osebold at 7:00 PM.​

​Roll Call​
​Present: Hutnick, Lee, St. Laurent,  Stephens, DiMambro, Osebold​
​Absent: Murdock, Poznanski​

​A quorum was present.​

​Approval of Agenda​
​Motion by St. Laurent, seconded by Hutnick, to approve the agenda as presented.​

​All present voted Yes.  Motion carried.​

​Impact Report​

​Pages 1-6 - recap of the state of our downtown, business attraction and DDA​
​boundaries.​

​Page 7 - 12 grant applications submitted for a total of 1.7 million.  2 grants awarded for​
​a total of 55K.  The DDA currently has 3 major placemaking projects shovel ready and​
​several others in development.  Currently seeking our Main Street and LCG​
​certifications.​

​Page 8 - beautification efforts include spring floral, alleyway clean up and DIA art​
​installations.​

​Page 9 - several events scheduled for this year.  Vintage Fest was a success drawing​
​more visitors than last year.  Fall event planning underway by various community​
​businesses and organizations. A volunteer group has been formed to assist.​
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​Page 10 -  four new businesses opened on Main Street this spring.  There are several​
​vacancies that have opened and we are working to assist in filling those with high​
​demand retail.​

​Page 11 - continue to work on promoting our Return to Romeo visitor attraction​
​strategy.  We continue to see success with our marketing efforts resulting in over 13K​
​facebook followers which is a 44% increase since deploying our new plan.​

​Page 12-13 - review of our current approved budget for 2026-2027 and goals.​

​Pages 14-15 - action items completed and those we are aiming to complete the​
​second half of 2026.​

​Page 16 - a thank you to our volunteers and sponsors.​

​Board Member Comments​
​Board members shared general comments.​

​Adjournment​
​Motion by St. Laurent, seconded by DiMambro, to adjourn.​

​The meeting adjourned at 7:16 PM.​

​Respectfully submitted,​

​Kay Pochert​

​Executive Director​


