
Feburary 24, 2026 

141 S. Main Street  Suite A 
Romeo, MI 48065 
Romeo DDA Board

Feburary 2026 Finance Report to the Board of Directors 

The financial statements cover the period from January 22, 2026, to Feburary 20, 2026, due to 
the timing of the board meeting. All transactions within this timeframe are included. 

Deposits 

Tri-County Bank  Total: $123.40

Interest Income: $123.40

People Driven Marketing  Total: $0 

Bills Presented for Approval 

Tri-County Bank: $13,415.06
People Driven Marketing: $33.33

Work Completed in Feburary 2026 
Kay Pochert, Executive Director, entered all invoices and issued checks.
Plante Moran reclassified the following transactions per request of the board.

9/12/2025 Amazon Expense $138.60, reclassified to CBD Events
9/19/2025 MDA $350.00, reclassified to Professional Memberships
9/29/2025 Northern Regional Chamber of Commerce, reclassified to
Professional Memberships

Plante Moran closed the month through and prepared the following
schedules for the Board packet:

o Statement of Financial Position  Feburary 20, 2026
o Budget-to-Actual Statement  Feburary 20, 2026
o Statement of Activity  Feburary 20, 2026
o Transaction List by Date  Feburary 20, 2026
o Bank Reconciliation

Rylee Reed, Plante Moran PLLC 



As of Feb 20, 2026
As of Feb 20, 2025 

(PY) Change

ASSETS

Current Assets

Bank Accounts

10830004348570 People Driven Marketing 3,761.07  3,761.07  

4 Checking - Tri-County Bank 44,361.25  270,035.55                     (225,674.30)

Total Bank Accounts $                   48,122.32  $                 270,035.55   $                (221,913.23)

Other Current Assets

017.000 MI CLASS Investment Account 251,537.96  251,537.96  

QuickBooks Tax Holding Account 1,199.98  1,199.98  

Total Other Current Assets $                 252,737.94  $                            0.00  $                 252,737.94  

Total Current Assets $                 300,860.26  $                 270,035.55  $                   30,824.71  

TOTAL ASSETS $                 300,860.26  $                 270,035.55  $                   30,824.71  

LIABILITIES AND FUND BALANCE

Liabilities

Current Liabilities

Accounts Payable

20000 *Accounts Payable 0.00  34.26                              (34.26)

Total Accounts Payable $                            0.00  $                          34.26   $                         (34.26)

Other Current Liabilities

24000 Payroll Liabilities 1,200.38  1,616.79   $                       (416.41)

Total Other Current Liabilities $                     1,200.38  $                     1,616.79   $                       (416.41)

Total Current Liabilities $                     1,200.38  $                     1,651.05   $                       (450.67)

Total Liabilities $                     1,200.38  $                     1,651.05   $                       (450.67)

Fund Balance 218,761.28                      279,499.58 

Change in Fund Balance 80,898.60                       (11,115.08)

Total Fund Balance $                 299,659.88   $                 268,384.50 

TOTAL LIABILITIES AND FUND BALANCE $                 300,860.26   $                 270,035.55 

Total

Thursday, Feb 26, 2026 10:44:02 AM GMT-8 - Accrual Basis

Romeo Downtown Development Authority
Statement of Financial Position

As of February 20, 2026



Actual Budget Remaining % Remaining

Revenue 

   410.000 Property Tax Revenue 23,046.39  24,440.00  1,393.61 5.70%

   Total 416.00 TIF Revenue $    180,286.29  $    249,160.00  68,873.71 27.64%

   665.000 Interest Income 3,687.69  4,140.00  452.31 10.93%

   Total 672.000 Other Revenue - Donations & Misc $     897.69  $     140.00  (757.69) -541.21%

   673.000 Community Promotions 5,502.78  (5,502.78)

Total Revenue $    213,420.84  $    277,880.00  $    64,459.16  

Expenses

   Total 700.00 Employee Expenses $    42,376.37  $    75,360.00  32,983.63 43.77%

   Total 720.000 Office Expenses $    15,033.15  $    14,056.00  -$    977.15  -6.95%

   Total 800.000 Professional Services, Training & Memberships $    13,190.00  $    36,875.00  $    23,685.00  64.23%

   Total 806.000 Contracted Services $    1,509.70  $    3,960.00  $    2,450.30  61.88%

   870.000 Marketing Fees 16,516.55  28,500.00  11,983.45  42.05%

   880.000 CBD Community Promotions 7,235.73  3,000.00  -4,235.73 -141.19%

   Total 880.050 CBD Revenue Sharing $     500.00  $    2,500.00  $  2,000.00 80.00%

   Total 880.100 Downtown Decorations $    32,337.02  $    78,500.00  $  46,162.98 58.81%

   880.200 CBD Events 3,011.93  10,000.00  6,988.07 69.88%

   880.300 CBD Projects 406.79  -406.79

880.210 CBD Micro Projects 405.00  5,000.00  4,595.00  91.90%

880.310 Wayfinding Project 20,000.00  20,000.00  100.00%

Total Expenses $    132,522.24  $    277,751.00  $    145,229.16  

 Change in Fund Balance  80,898.60 129.00 (80,770.00)

Fund Balance 218,761.28      
Change in Fund Balance 80,898.60         
Fund Balance 2/20/2026 299,659.88$   

Total

Tuesday, Feb 24, 2026 07:01:07 PM GMT-8 - Accrual Basis

Romeo Downtown Development Authority
Budget vs Actual FY 2025-2026

July 2025 - February 2026



Jul 1, 2025 - Feb 20, 
2026

Jul 1, 2024 - Feb 20, 
2025 (PY)

Revenue 

   410.000 Property Tax Revenue 23,046.39  23,720.14  

   Total 416.00 TIF Revenue $                 180,286.29  $                 175,017.72  

   665.000 Interest Income 3,687.69  2,230.24  

   Total 672.000 Other Revenue - Donations & Misc $                        897.69  $                     5,100.89  

   673.000 Community Promotions 5,502.78  

Total Revenue $                 213,420.84  $                 206,068.99  

Expenses

   Total 700.00 Employee Expenses $                   42,376.37  $                   15,391.71  

   Total 720.000 Office Expenses $                   15,033.15  $                     6,133.47  

   Total 800.000 Professional Services, Training & Memberships $                   13,190.00  $                   36,146.34  

   Total 806.000 Contracted Services $                     1,509.70  $                   34,634.69  

   870.000 Marketing Fees  $                   16,516.55 15,571.64  

   880.000 CBD Community Promotions  $                     7,235.73 1,900.00  

   Total 880.050 CBD Revenue Sharing $                        500.00  $                            0.00  

   Total 880.100 Downtown Decorations $                   32,337.02  $                 106,768.60  

   Total 880.200 CBD Events $                     3,011.93                             (88.38)

   880.300 CBD Projects  $                        406.79 

      880.210 CBD Micro Projects  $                        405.00 

Total Expenses $                 132,522.24  $                 217,184.07  

Change in Fund Balance  $                   80,898.60  $                  (11,115.08)

Total

Tuesday, Feb 24, 2026 07:19:35 PM GMT-8 - Accrual Basis

Romeo Downtown Development Authority
Statement of Activity

July 1, 2025 - February 20, 2026
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