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As | reflect on our progress this first half of the
year, | am filled with gratitude for the partnerships,
progress, and momentum that continue to shape
the future of Downtown Romeo. While many of
our accomplishments are visible today through
thriving businesses, vibrant events, and enhanced
visitor experiences, much of this year's work has
focused on laying the foundation for
"We are not simply  transformational growth in the years ahead.
maintaining a

downtown, we are Our efforts have centered on building strong
building its future. partnerships, pursuing funding opportunities,
Through strategic  strengthening  organizational  capacity, and
1nvestments and advancing strategic initiatives that will position
partnerships, we

are creating a
destination where organizations, regional parthers, and government

Downtown Romeo for long-term success. Through
collaboration with local businesses, community

businesses thrive, agencies, we have continued to elevate Romeo's

visitors gather,
and community
pride grows."

presence as a destination and create
opportunities for meaningful investment in our

downtown.

This year, we welcomed new businesses, expanded community engagement,
and continued to see growth in visitor activity and economic vitality. Our
events continue to draw more visitors year over year to our downtown,
supporting local merchants while creating memorable experiences that
celebrate the unique character of our community. At the same time, targeted
marketing efforts helped amplify Romeo's story, attracting new audiences and
reinforcing our identity as a place worth visiting, exploring, and investing in.

We've made significant progress behind the scenes on several transformative
initiatives. We have advanced plans for community wayfinding, placemaking
improvements, and a multi-modal streetscape vision designed to improve
accessibility, connectivity, safety, and the overall visitor experience. These
projects represent more than infrastructure—they represent our commitment
to creating a downtown that is welcoming, walkable, and economically
resilient for generations to come.



Every project, partnership, and investment reflected in this report is part of a larger vision: building a
downtown that honors its history while embracing its future. We are not just maintaining downtown;
we are building its future.

To our business owners, volunteers, board members, residents, community partners, and visitors,
thank you for believing in this vision. Your support, dedication, and passion make this work possible.
Together, we are creating a Downtown Romeo that is vibrant, prosperous, and positioned for
continued success.

With gratitude,
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Kay Pochert
Executive Director
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Return to Romeo

Our Mission

Leading and managing Downtown Romeo's
attraction, economic growth and
preservation for our community.

Our Story

Sometimes, the best journeys are the ones
that lead you back.

Return to Timeless Traditions.

Return to the Heart and Home.

Return to Warm Smiles and Open Doors.
Return to Simple and Kind.

Our Stragegy

Our current 5-year strategy incorporates 2
core pillars - making Romeo a frequent
destination and creating a downtown
ecosystem that is all working together to
preserve, protect and grow. Every goal and
performance metric is centered around
these two ideas in a detailed action plan.
Click HERE for the full strategy and action
plan.

FREQUENT
DESTINATION

DOWNTOWN
ECOSYSTEM

Our Vision

Downtown Romeo, a place where respect for
history and character blends thoughtfully
with modern livability, creating a favorite
destination for all.

Tax Increment Financing:

(TIF) Plan

S—

$286,252K raised

The goals and direction of the Romeo DDA
are defined by the TIF Plan first created in
1986 and amended in 2022.

. The full document is available on our
website, as required by law. Find it under
Bylaws, Plans and Policies tab on
www.downtownromeo.net or scan this QR
code.

PA 57 of 2018 Informational Meeting Sec. 910 (4)

The State of Michigan requires that Downtown
Development Authorities hold two “informational meetings”
per calendar year. Informational meetings are held for the
purpose of informing the public of the goals and direction of
the authority, including projects to be undertaken in the
coming year. They are not for the purpose of voting on
policy, budgets or other operational matters. The
informational meetings may be held in conjunction with
other public meetings of the authority or municipality.
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The first settlers came to Romeo in the 1820's.
The area was first known as “Indian Village”
because the Chippewa Indians had their winter
campgrounds here. The name was later
changed to “Hoxie's Settlement” and the center
of the present village was platted in the spring of
1830 under the direction of Nathaniel T. Taylor,
the first merchant; Ashael Bailey, one of the
earliest land owners; and on Mayor Larned of
Detroit. It was Mrs. Taylor who suggested the
Name “Romeo” because it was “Short, musical,
classical and uncommon.”

Many early residents of the Village gained wealth
through farming, land speculation or lumbering,
but merchandising seemed to offer the best
opportunities and Romeo became a leading
trading center rivaling Mt. Clemens by the 1850's.
A number of small industries were established
including a hoop-skirt factory, a broom factory, a
chair factory, and iron foundry, a cigar factory, a
sash and blind factory and four separate carriage
manufacturing companies.

As early as 1836, the Romeo Academy was
formed and during the 1840's the largest branch
of the University of Michigan was located here.
Romeo citizens were involved in the great
reform movements of the nineteenth century
including the abolishment of slavery (Romeo
was an important station on the Underground
Railway), prohibition and women'’s rights
(Elizabeth Cady Stanton, one of the leading
suffragettes of the century, was warmly
welcomed to the village in 1871).
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DDA Boundaries

Just north of the hustle and bustle, the historic
Village of Romeo is comfortably nestled among
family-owned orchards and farms. A quiet small
town, with storybook charm, Romeo's tree-lined
streets, historic sights, and unique main street
shopping make it a great place for a day trip or a
spontaneous weekend getaway. But it is
Romeo's rich history, a strong sense of
community and first-rate schools that make it a
desirable place to reside.



