
April 24, 2026 

141 S. Main Street – Suite A
Romeo, MI 48065 
Romeo DDA Board 

April 2026 Finance Report to the Board of Directors

The financial statements cover the period from March 24, 2026, to April 21, 2026, due to the timing of the board meeting. All 
transactions within this timeframe are included.

Deposits

Tri-County Bank – Total: $66,765.56 

Interest Income: $65.79
Misc.: $1.97
Washington Township TIFA $66,697.80

People Driven Marketing– Total: $29.07 

Michigan Class- Total: $545.76

Bills Presented for Approval 

Tri-County Bank: $44,709.93
People Driven Marketing: $0.00

Work Completed in April 2026 
Kay Pochert, Executive Director, entered all invoices and issued checks.
Plante Moran closed the month through April 21 and prepared the following schedules for the Board packet:
Statement of Financial Position – April 21, 2026
Budget-to-Actual Statement –April 21, 2026
Statement of Activity – April 21, 2026
Transaction List by Date – April 21, 2026
Bank Reconciliation 

Rylee Reed, Plante Moran PLLC  



As of Apr 21, 2026
As of Apr 21, 2025 

(PY) Change

ASSETS

Current Assets

Bank Accounts

10830004348570 People Driven Marketing 3,775.17  3,775.17  

4 Checking - Tri-County Bank 52,226.59  246,291.47                     (194,064.88)

Total Bank Accounts $                   56,001.76  $                 246,291.47  -$                190,289.71  

Other Current Assets

017.000 MI CLASS Investment Account 252,815.49  252,815.49  

QuickBooks Tax Holding Account 1,525.14  1,525.14  

Total Other Current Assets $                 254,340.63  $                            0.00  $                 254,340.63  

Total Current Assets $                 310,342.39  $                 246,291.47  $                   64,050.92  

TOTAL ASSETS                     310,342.39                     246,291.47                       64,050.92 

LIABILITIES AND FUND BALANCE

Liabilities

Current Liabilities

Accounts Payable

20000 *Accounts Payable 0.00  11,110.46                       (11,110.46)

Total Accounts Payable $                            0.00  $                   11,110.46                       (11,110.46)

Other Current Liabilities

Total Current Liabilities $                     1,525.14  $                   11,385.87                         (9,860.73)

Total Liabilities $                     1,525.14  $                   11,385.87                         (9,860.73)

Fund Balance 218,761.28  279,499.58  

Change in Fund Balance 90,055.98                       (44,593.98)

Total Fund Balance $                 308,817.26  $                 234,905.60  

TOTAL LIABILITIES AND FUND BALANCE  $                 310,342.40  $                 246,291.47 

Total

Friday, Apr 24, 2026 10:44:44 AM GMT-7 - Accrual Basis

Romeo Downtown Development Authority
Statement of Financial Position

As of April 21, 2026



Actual Budget Remaining % Remaining

Income

410.000 Property Tax Revenue 23,046.39  24,440.00                 1,393.61 5.70%

Total 416.00 TIF Revenue $        246,984.09  $        249,160.00                 2,175.91 0.87%

665.000 Interest Income 5,122.82  4,140.00                   (982.82) -23.74%

Total 672.000 Other Revenue - Donations & Misc $               897.69  $               140.00                   (757.69) -541.21%

673.000 Community Promotions                5,531.85               (5,531.85)

Total Revenue            281,582.84            277,880.00               (3,702.84)

Expenses

Total 700.00 Employee Expenses $          52,909.10  $          75,360.00  $          22,450.90  29.79%

Total 720.000 Office Expenses $          15,697.92  $          14,056.00                (1,641.92) -11.68%

Total 800.000 Professional Services, Training & Memberships $          18,480.36  $          36,875.00  $          18,394.64  49.88%

Total 806.000 Contracted Services $            1,504.30  $            3,960.00  $            2,455.70  62.01%

870.000 Marketing Fees 21,952.65  28,500.00  6,547.35  22.97%

Total 880.050 CBD Revenue Sharing $               500.00  $            2,500.00  $            2,000.00  80.00%

Total 880.100 Downtown Decorations $          58,672.02  $          78,500.00  $          19,827.98  25.26%

880.200 CBD Events 7,486.93  10,000.00  2,513.07  25.13%

880.210 CBD Micro Projects 811.79  5,000.00  4,188.21  83.76%

880.310 Wayfinding Project 20,000.00  20,000.00  100.00%

880.311 StreetScape Project 8,792.03                (8,792.03)

Total 880.300 CBD Projects $            9,603.82  $          25,000.00  $          15,396.18  61.58%

Total Expenses            191,526.87            277,751.00              86,224.13 

Change in Fund Balance              90,055.97                   129.00             (89,926.97)

Fund Balance 218,762.28      
Change in Fund Balance 90,055.97        
Fund Balance 4/21/2026 308,818.25      

Total

Friday, Apr 24, 2026 10:29:09 AM GMT-7 - Accrual Basis

Romeo Downtown Development Authority
Budget vs Actual FY 2025-2026

July 2025 - June 2026



Jul 1, 2025 - Apr 21, 
2026

Jul 1, 2024 - Apr 21, 
2025 (PY)

Revenue 

410.000 Property Tax Revenue                       23,046.39                       23,720.14 

Total 416.00 TIF Revenue                     246,984.09                     175,017.72 

665.000 Interest Income                        5,122.82                        3,313.54 

Total 672.000 Other Revenue - Donations & Misc                           897.69                        6,762.56 

673.000 Community Promotions                        5,531.85 

Total Revenue  $                 281,582.84  $                 208,813.96 

Expenses

Total 700.00 Employee Expenses $                   52,909.10  $                   25,328.61  

Total 720.000 Office Expenses $                   15,697.92  $                     7,244.38  

Total 800.000 Professional Services, Training & Memberships $                   18,480.36  $                   27,916.20  

Total 806.000 Contracted Services $                     1,504.30  $                   47,754.29  

870.000 Marketing Fees 21,952.65  21,477.64  

Total 880.000 CBD Community Promotions $                     4,719.77  $                     2,195.00  

Total 880.050 CBD Revenue Sharing $                       500.00  $                       906.26  

Total 880.100 Downtown Decorations $                   58,672.02  $                 114,699.88  

Total 880.200 CBD Events $                     7,486.93  $                     1,982.68  

880.210 CBD Micro Projects 811.79  

880.311 StreetScape Project 8,792.03  2,880.00  

Total Expenses  $                 191,526.87  $                 253,407.94 

Change in Fund Balance $                   90,055.97                      (44,593.98)

July 1, 2025 - April 21, 2026

Statement of Activity
Romeo Downtown Development Authority

Total

Friday, Apr 24, 2026 10:32:28 AM GMT-7 - Accrual Basis



Date Transaction Type Num Posting Name Memo/Description Account Split Amount

30,170.96$            BEG BALANCE : Tri-County Bank 

03/31/2026 Deposit 31 Yes INTEREST PAID 31 4 Checking - Tri-County Bank 665.000 Interest Income                               65.79 

04/08/2026 Deposit Yes Washington Township DDA REGULAR DEPOSIT 4 Checking - Tri-County Bank 416.002 TIF Revenue:Washington Twp TIFA                        66,697.80 

04/10/2026 Deposit Yes ParkMobile
PAYMENTS PARKMOBILE, LLC XXXXXX7590 PAYMENTS PARKMOBILE, LLC XXXXXX7590 
04/10/26 ID #-17-00002817/730 TRACE #-XXXXXXXX9889528 4 Checking - Tri-County Bank 806.001 Contracted Services:Parkmobile Exp                                 1.97 

66,765.56$            Total Deposits 

03/24/2026 Check 3510 Yes Ignite Media Group, LLC DDA CHECK # SERIAL 3510 4 Checking - Tri-County Bank 870.000 Marketing Fees                            (400.00)

03/25/2026 Expense Yes Vera's Balloons R Fun
1109 7785399 VERA S BALLONS-R-FUN 108 SOUTH MAIN ROMEO MI C#8356 POS DEB 1109 
03/25/26 7785399 VERA S BALLONS-R-FUN 108 SOUTH MAIN ROMEO MI C#8356 4 Checking - Tri-County Bank 880.311 CBD Projects:StreetScape Project                                (9.54)

03/25/2026 Expense Yes
Romeo Printing Company 
Inc

1119 1501640 RP KHERKHER LLC 225 N MAIN ST BRUCE TOWNSHI MI C#8356 POS DEB 1119 
03/25/26 1501640 RP KHERKHER LLC 225 N MAIN ST BRUCE TOWNSHI MI C#8356 4 Checking - Tri-County Bank 880.311 CBD Projects:StreetScape Project                            (265.00)

03/25/2026 Expense Yes Meijer
1446 0568639 MEIJER STORE # 26 MILE RD WASHINGTON MI C#8356 POS DEB 1446 03/25/26 
0568639 MEIJER STORE #177 8401 26 MILE RD WASHINGTON MI C#8356 4 Checking - Tri-County Bank 727.000 Office Expenses:Office Supplies                              (27.06)

03/25/2026 Expense Yes Marathon
1146 5253245 MARATHON 96032 WASHINGTON WASHINGTON MI C#8356 POS DEB 1146 
03/25/26 5253245 MARATHON 96032 WASHINGTON WASHINGTON MI C#8356 4 Checking - Tri-County Bank 880.311 CBD Projects:StreetScape Project                              (41.34)

03/26/2026 Check 3429 Yes Plante Moran, PLLC DDA CHECK # SERIAL 3429 4 Checking - Tri-County Bank
802.000 Professional Services, Training & Memberships:Audit & Contracted 
Acctg Fees                         (2,714.00)

03/26/2026 Expense Yes QR.IO
DBT CRD 1312 SUNLD16 QR.IO GENERATOR NEWARK DE C#0586 DBT CRD 1312 03/25/26 
SUNLD16 QR.IO GENERATOR NEWARK DE C#0586 4 Checking - Tri-County Bank 720.200 Office Expenses:Software                              (35.00)

03/27/2026 Check 3474 Yes
Hayward Holiday Light 
Installers DDA CHECK # \SERIAL 3474 4 Checking - Tri-County Bank 880.160 Downtown Decorations:Holiday Lighting                       (11,123.75)

03/27/2026 Check 3497 Yes
Hayward Holiday Light 
Installers DDA CHECK # \SERIAL 3497 4 Checking - Tri-County Bank 880.160 Downtown Decorations:Holiday Lighting                       (10,211.25)

03/30/2026 Expense Yes Canva
0807 6478083 CANVA I04834-44108462 HTTPS://CANVA.COM AUSTIN TX C#0586 POS DEB 0807 
03/28/26 6478083 CANVA* I04834-44108462 HTTPS://CANVA.COM AUSTIN TX C#0586 4 Checking - Tri-County Bank 720.200 Office Expenses:Software                              (15.00)

03/30/2026 Check 3513 Yes Romeo DDA DDA CHECK # \SERIAL 3513 4 Checking - Tri-County Bank 880.311 CBD Projects:StreetScape Project                            (307.00)

04/02/2026 Payroll Check DD Yes Katherine Pochert Pay Period: 03/15/2026-03/28/2026 4 Checking - Tri-County Bank Direct Deposit Payable                         (2,029.21)

04/02/2026 Tax Payment Yes QuickBooks Payroll Tax withdrawal 4 Checking - Tri-County Bank QuickBooks Tax Holding Account                            (604.07)

Romeo Downtown Development Authority
Transaction List by Date

March 24 - April 21, 2026



04/02/2026 Expense Yes Adobe
1316 4TZSB7J ADOBE INC ADOBE ADOBE.COM SAN JOSE CA C#8356 POS DEB 1316 04/02/26 
4TZSB7J ADOBE INC ADOBE ADOBE.COM SAN JOSE CA C#8356 4 Checking - Tri-County Bank 720.200 Office Expenses:Software                              (21.19)

04/03/2026 Check 3514 Yes Vital Creative DDA CHECK # SERIAL 3514 4 Checking - Tri-County Bank 870.000 Marketing Fees                         (1,500.00)

04/06/2026 Expense Yes Google
GOOGLE F770493581 PURCHASE GOOGLE F770493581 04/06/26 ID #-US004B8J5V TRACE #-
XXXXXXXX1511447 4 Checking - Tri-County Bank 720.200 Office Expenses:Software                            (108.00)

04/08/2026 Expense Yes YouTube Premium
C#8356 POS DEB 1503 04/07/26 5101193 GOOGLE *YOUTUBEPREMIUM GOOGLE *YOUTUBEPRE 
MOUNTAIN VIEW CA C#8356 4 Checking - Tri-County Bank 720.200 Office Expenses:Software                              (13.99)

04/09/2026 Check 3515 Yes Ignite Media Group, LLC DDA CHECK # SERIAL 3515 4 Checking - Tri-County Bank 870.000 Marketing Fees                            (400.00)

04/10/2026 Expense Yes Quickbooks
QBOOKS ONL INTUIT XXXXXX6346 QBOOKS ONL INTUIT * XXXXXX6346 04/10/26 ID #-4288371 
TRACE #-XXXXXXXX8323199 4 Checking - Tri-County Bank 720.200 Office Expenses:Software                            (171.00)

04/10/2026 Check 3505 Yes RWB Parks & Recreation Winter 2025 One Source Brochure 4 Checking - Tri-County Bank 673.000 Community Promotions                         (1,312.00)

04/10/2026 Check 3516 Yes Plante Moran, PLLC DDA CHECK # SERIAL 3516 4 Checking - Tri-County Bank
802.000 Professional Services, Training & Memberships:Audit & Contracted 
Acctg Fees                            (899.39)

04/13/2026 Expense Yes Amazon
1334 N106GTW AMAZON.COMBY27G7032 AMAZON.COM SEATTLE WA C#8356 POS DEB 1334 
04/10/26 N106GTW AMAZON.COM*BY27G7032 AMAZON.COM SEATTLE WA C#8356 4 Checking - Tri-County Bank 727.000 Office Expenses:Office Supplies                              (31.79)

04/14/2026 Expense Yes Consumer Cellular
CONSUMERCELLULAR 911925808M XXXXXXXX8274845 PURCHASE CONSUMERCELLULAR 
911925808M 04/14/26 TRACE #-XXXXXXXX8274845 4 Checking - Tri-County Bank 857.000 Office Expenses:Telephone Service                              (26.73)

04/14/2026 Expense Yes Mailchimp
DBT CRD 0305 SZX9HZY MAILCHIMP ATLANTA GA C#8356 DBT CRD 0305 04/14/26 SZX9HZY 
MAILCHIMP ATLANTA GA C#8356 4 Checking - Tri-County Bank 720.200 Office Expenses:Software                              (33.00)

04/14/2026 Check 3520 Yes
Giffels-Webster Engineers 
inc. DDA CHECK # \SERIAL 3520 4 Checking - Tri-County Bank 880.311 CBD Projects:StreetScape Project                         (7,252.67)

04/16/2026 Payroll Check DD Yes Katherine Pochert Pay Period: 03/29/2026-04/11/2026 4 Checking - Tri-County Bank Direct Deposit Payable                         (2,029.21)

04/16/2026 Tax Payment Yes QuickBooks Payroll Tax withdrawal 4 Checking - Tri-County Bank QuickBooks Tax Holding Account                            (604.07)

04/17/2026 Check 3519 Yes RWB Parks & Recreation Spring 2026 One Source Brochure 4 Checking - Tri-County Bank 673.000 Community Promotions                         (1,368.17)

04/21/2026 Check 3518 Yes Plante Moran, PLLC DDA CHECK # SERIAL 3518 4 Checking - Tri-County Bank
802.000 Professional Services, Training & Memberships:Audit & Contracted 
Acctg Fees                         (1,156.50)

(44,709.93)$           Total Expenditures 

52,226.59$            END BALANCE : Tri-County Bank 





Date Transaction Type Num Posting Name Memo/Description Account Split Amount

3,746.10 BEG BALANCE : People Driven Marketing 

03/26/2026 Deposit Yes Tshirt Sale 10830004348570 People Driven Marketing 673.000 Community Promotions 29.07  

3,775.17 END BALANCE : People Driven Marketing 

Friday, Apr 24, 2026 02:13:22 PM GMT-7

Romeo Downtown Development Authority
Transaction List by Date

March 24 - April 21, 2026




