Total

Proposed
Projected Amended Preliminary
Activity to date 6/2/2026 Balance Budget Budget
2025-2026 2025-2026 2026-2027
Revenue
410.000 Property Tax Revenue 23,046 23,046 24,440 25,051
416.001 Village of Romeo TIFA 143,942 143,942 143,942 147,541
416.002 Washington Twp TIFA 66,698 55,200 55,200 56,580
416.003 Bruce Twp TIFA 40,466 35,100 35,100 35,978
416.004 Michigan TIFA Replacement Fund 12,674 16,070 16,070 16,472
Total 416.00 TIF Revenue 263,780 250,312 250,312 256,571
665.000 Interest Income 6,347 6,000 6,000 6,000
672.000 Other Revenue - Donations & Misc
676.000 Reimbursement 898 1,000 1,000 -
Total 672.000 Other Revenue - Donations & Misc 898 1,000 1,000 -
673.000 Community Promotions 5,532 5,500 5,500 5,500
Fundraising and Projects - - - 60,000
Total Revenue 299,603 285,858 287,252 353,122
Expenses
700.00 Employee Expenses
703.000 Salaries - Full Time 56,275 70,000 70,000 70,000
Employer Social Security Taxes 4,534 5,360 5,360 5,355
Total 700.00 Employee Expenses 60,809 75,360 75,360 75,355
720.000 Office Expenses
720.010 Office Cleaning Fees 1,513 1,700 1,700 1,734
720.020 Misc. Office Expenses 150 300 300 306
720.050 Postage 31 60 60 62
720.060 Small Office Equipment 1,241 1,550 1,550 -
720.080 Computer Program Fees 3,400 4,500 4,500 -
720.200 Software 6,831 4,000 4,000 8,500
725.000 Worker's Compensation Insurance 354 354 354 362
726.000 Business Insurance 2,297 2,800 2,800 2,856
727.000 Office Supplies 1,848 2,350 2,350 2,397
857.000 Telephone Service 290 350 350 357
910.000 Printing & Copy Fees 646 1,500 1,500 1,530
964.000 Bank Service Fee 30 50 50 50
Total 720.000 Office Expenses 18,630 19,514 19,514 18,154

800.000 Professional Services, Training & Memberships

Forecasted Forecasted Forecasted
2028 2029 2030
25,677 26,319 26,977
151,230 155,010 158,886
57,995 59,444 60,930
36,877 37,799 38,744
16,884 17,306 17,739
288,663 295,879 303,276
6,000 6,000 6,000
5,500 5,500 5,500
300,163 307,379 314,776
72,100 74,263 76,491
5,516 5,681 5,852
77,616 79,944 82,342
1,786 1,840 1,895
315 325 334
64 66 68
8,755 9,018 9,288
373 384 396
2,942 3,030 3,121
2,469 2,543 2,619
368 379 390
1,576 1,623 1,672
52 53 55
18,699 19,260 19,837




801.000 Legal Fees 990 500 500 500
802.000 Audit & Contracted Acctg Fees 17,201 31,500 31,500 31,500
812.000 Memberships 975 975 975 975
960.00 Training & Conferences 1,187 2,500 2,500 3,000
Total 800.000 Professional Services, Training & Member: 20,353 35,475 35,475 35,975
806.000 Contracted Services 1,003 3,000 3,000 3,000
806.001 Parkmobile Exp 502 960 960 -
Total 806.000 Contracted Services 1,504 3,960 3,960 3,000
870.000 Marketing Fees 23,853 28,500 28,500 28,500
880.000 Fundraising 4,720 8,500 8,500 18,500
880.050 CBD Revenue Sharing - -
880.056 Facade/Sign Grants 500 500 2,500 2,500
Total 880.050 CBD Revenue Sharing 500 500 2,500 2,500
880.100 Downtown Decorations

880.110 Flower & Plant Maintenace 29,162 27,962 29,000 29,000
880.120 Flower Baskets & Pots 13,500 13,500 13,500 16,500
880.125 Downtown Maintenance and Improvements 950 1,000 1,000 1,000
880.130 Banner Install & Maint 2,000 2,000
880.140 Fall Harvest Decorations 5,900 5,900 5,900 5,900
880.150 Winter Holiday Greens &Install 6,900 6,900 6,900 6,900
880.160 Holiday Lighting 21,335 18,500 18,500 18,500
Total 880.100 Downtown Decorations 77,747 73,762 76,800 79,800
880.200 CBD Events 9,487 10,000 10,000 10,000
880.300 CBD Projects 1,308 5,000 5,000 23,500
880.310 Wayfinding Project 80,000 80,000 20,000
880.311 StreetScape Project 9,692 1,500 1,500 1,500
Total 880.300 CBD Projects 11,000 86,500 86,500 45,000
Total Expenses 228,602 342,071 347,109 316,784
Addition/Use of Fund Balance 71,000 (56,213) (59,857) 36,338
Beginning Fund Balance (audited) 218,761 218,761 218,761 158,904
Change in Fund Balance 71,000 (56,213) (59,857) 36,338
Ending Fund Balance 289,761 162,548 158,904 195,242

515 530 546
32,445 33,418 34,421
1,004 1,034 1,065
3,090 3,183 3,278
37,054 38,166 39,311
3,090 3,183 3,278
3,090 3,183 3,278
29,355 30,236 31,143
19,055 19,627 20,215
2,575 2,652 2,732
2,575 2,652 2,732
29,870 30,766 31,689
16,995 17,505 18,030
1,030 1,061 1,093
2,060 2,122 2,185
6,077 6,259 6,447
7,107 7,320 7,540
19,055 19,627 20,215
82,194 84,660 87,200
10,300 10,609 10,927
24,205 24,931 25,679
24,205 24,931 25,679
304,143 313,267 322,665
(3,980) (5,888) (7,889)
195,242 191,262 185,374
(3,980) (5,888) (7,889)
191,262 185,374 177,485




