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Romeo Downtown Development Authority Regular Meeting
Monday, June 1, 2026- 7:00 p.m.
361 Morton Street, Romeo, MI 48065 South Meeting Room
MINUTES

Call to Order: The meeting of the Romeo Downtown Development Authority (DDA)
was called to order by Chair Kathy Osebold at 7:00 PM.

Roll Call

Present: Hutnick, Poznanski, St. Laurent, Murdock, Osbold, Stephens, DiMambro
Absent: Lee

A quorum was present.

Approval of Agenda

Motion by Murdock, seconded by Hutnick, to approve the agenda as presented.
All present voted Yes. Motion carried.

Administrative Matter

None

Approval of Minutes

e 05-04-26 — Regular Meeting
Motion by Murdock, seconded by Hutnick, to approve the minutes with
correction of Kathy Osebold’'s name. Motion carried.

Public Comment

Mr. Clarke, resident and tree board member, spoke on the current conditions of the
Village Park. He noted the weeds, dead plants etc were an embarrassment and
called for someone with authority to take action.
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Financial Business

e Motion by Osebold seconded by Hutnick, to receive and file the June monthly
financial report. Roll Call Vote: Yes - Osebold, Hutnick, Murdock, Stephens; No -
Poznanski, St. Laurent. Motion carried 4-2.

Following the meeting, it was noted that Board Member DiMambro was
inadvertently omitted from the roll call vote on this Motion. DiMambro was
present for the vote but was not called upon to vote. The recorded vote of 4-2
reflects the votes cast during the meeting.

e Motion by Osebold, seconded by Hutnick, to approve bills paid through May
20, 2026. Roll Call Vote: Yes - Osebold, Hutnick, Poznanski, Murdock, Stephens,
DiMambro; No - St. Laurent. Motion carried 6-1.

e Motion by Hutnick, supported by Murdock, to approve the 2026-2027 Year
Budget with the following changes: 802.000 Audit & Contracted Acct. Fees
from $20,000 to $31,500 and 880.300 CBD Projects from $35,000 to $23,500.
Roll Call Vote: All present voted yes. Motion carried 7-0.

Funding Requests

None.

Discussion: St. Laurent mentioned that absent board member Lee sent her a note
regarding Vintage Fest funding request and if the board needed to vote on anything.
Executive Director clarified that she reached out to Lee for her opinion on whether
the receipts received satisfied the funding request details and that after further
review Pochert determined they did meet the requirements and has released
funding. No further vote is necessary.

Business Spotlight

None.

Committee and Task Force Updates

Bylaws, Policies and Procedures Task Force

Osebold presented the first draft of updated Bylaws for review. Discussion was had
with changes suggested. Executive Director Pochert advised the board to review in
detail, make any suggested changes and submit. An updated draft will be presented
next month for board review.
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Parking Task Force

The Executive Director gave an update, addressing immediate parking issues around
employee parking, developing a parking lot maintenance plan along with long term
development of additional parking. Trustee will be requesting additional meetings
from the Board in order to complete a comprehensive plan. Things are progressing.

New Business and Project Updates (Project Dashboard)

July DDA board meeting - discussion of whether it should be postponed a week
due to the holiday. No motion was made.

Village Park Cleanup - discussion on how the DDA could assist with maintaining our
park and alleyways. Biggest events are coming up and they are in poor condition.
Poznanski advised the village is scheduling mulch and weed cleanup and that it was
still early in the season. Hutnick suggested implementing an “Adopt and Alleyway”
program. The Executive Director will procure bids for work in the alleyways and
present at the next scheduled meeting.

Motion by St. Laurent, seconded by Murdock to approve having the Executive
Director secure bids for alleyway cleanup and maintenance. Roll Call Vote: All
present voted Yes. Motion carried.

Property Acquisition - discussion on whether the current board would like to
consider purchasing or leasing a building or retail space in downtown for possible
business incubation and increasing revenue. The board expressed interest and the
Executive Director will do further research.

Motion by Murdock, seconded by DiMambreo to approve having Executive Director
do additional research and present possible opportunities. Roll Call Vote: All present
voted Yes. Motion carried.

Unfinished Business and Project Updates (Project
Dashboard)

Village Playscape: discussion around cost of soil test.

Motion by St. Laurent, seconded by Osebold to approve additional miscellaneous
costs associated with the Village Playscape Project not to exceed $1,700. Roll Call
Vote: All present voted Yes. Motion carried.

250th Anniversary of America - discussion on additional ways to celebrate
downtown. Available funds left in the marketing budget.

Motion by St. Laurent, seconded by Hutnick to approve 4,000 custom retail bags to
be given to 40 downtown businesses that have DDA logo and 250th Anniversary
artwork not to exceed $4,000. Roll Call Vote: All present voted Yes. Motion carried.



Approved 7/6/26 KP

The Board received updates via the Project Dashboard regarding downtown

initiatives:
Board Action
Project Status Next Step Needed
Placement was
. presented and
Wayfinding & Entering contract with Walk about with final designs.
) . . SBC, 3D . .
Attraction Signs by Crannie for . Signs will be
rendering and
Strategy Phase | cian desians ordered and
9 9 installed by end
of August
Visitor Guide Review final Approve final
Brochure Draft proof prepared proof brochure (July)

Dumpster Corral
Project

New quote for bigger
corridor project

Review Village
waste fund info

Decision
pending

: Funding .
g:gagfapzrk recommendation E)Esr;nrga Soil test, utilities
yscap received 9 y
Historical No Updates /A N/A
Walking Tour P

Michigan Main
Street

Training completed by
ED - need 2 board

Need 2 board
members to

DDA to review
scorecards and

Certification members to complete Complete approve to move
Training forward.
Historical
Commission has
Abply for filled the
CLG Designation Research phase PRY application,

designation

Clerk is waiting
on resumes from
board members

Public Comment

Betty Cassidy, a resident, suggested that the Romeo and Juliet Garden Club may be
interested in volunteering to clean up an alleyway. Art Vonikowski, a resident, gave
suggestions on using a weed barrier and newspaper to help keep weeds away. He
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also suggested artificial flowers for low maintenance and also that the EPA may have
a program to help with the soil test needed in the Village Park.

Executive Director Report - June 2026

Highlights:

e Business Development: Assisted new and existing businesses with opening,
marketing, and sign grants.

e FEconomic Development / Projects: Updates on Wayfinding, Visitor Guide,
Dumpster Corral project.

e Marketing & Events: Social media campaigns live; upcoming Peach Festival
campaign in development.

e GCrants & Funding: Applications submitted to AARP, T-Mobile, Consumers
Energy Foundation.

e Strategic Priorities: Main Street certification restarted; CLG designation
exploration; long-term fundraising strategy planning.

The Executive Director presented the monthly report. No action was taken.

Board Member Comments

Board members shared general comments.

Adjournment

Motion by Murdock, seconded by Hutnick, to adjourn.

The meeting adjourned at 9:32 PM.

Respectfully submitted,
Kay Pochert

Executive Director



