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é Romeo Downtown Development Authority Regular Meeting
Wednesday, February 11, 2026 — 6:00 pm

® DO O
R M E 141 S Main Street, Romeo, M| 48065, DDA office
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AGENDA

1. Callto Order
2. Roll Call
3. Approval of Agenda

4. Chair Statement of Purpose

Explanation that the Special Meeting is called pursuant to Article Il,

Section 3 of the bylaws for discussion and clarification only.

5. Public Forum

6. Discussion Items - Discussion Only — No formal action or votes

anticipated

a. Matters and concerns raised by Board Members regarding DDA

operations
b. Matters and concerns raised by the Director
c. Roles, responsibilities, and procedures
d. Open discussion and clarification

7. Board Member & Director Comments

8. Adjournment

No business shall be transacted at this Special Meeting except as stated in
the meeting notice and agenda, in accordance with Article Il, Section 3 of the
bylaws.

Anyone wishing to address the DDA during the public forum is for items not on the agenda. The time limit is 3 minutes per person
and a maximum of 30 minutes for the public forum or as otherwise waived. For business items on the agenda, the public may
address the Board during the specified time on the agenda after a motion and second is made - at the time of further discussion
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