Draft

5.

Romeo DDA and BOT Joint Meeting
Monday, November 10, 2025~ 7:00 p.m.
361 Morton Street, Romeo, Ml 48065 South Meeting Room
MINUTES

Roll Call: 7:00 p.m.

Present — Hutnick, Lee, Murdock, Stephens, Osebold, Poznanski, Parker,
Matthews, Edwards

Absent - VanWormer, St. Laurent, Rosso, Bartholomew, Fowler

Pledge of Allegiance

Approval of Agenda

Motion by: Poznanski Second by: Osebold

All ayes.

Motion Passes: 9-0

New Business

a. New Business Roadmap - Process & Communication
Discussion: Pochert brought the topic up in an effort to better service
prospective and new businesses to the CBD. She mentioned that
having a clear, mapped out process for permits, applications, and
timelines would be helpful. All agreed and she will proceed with
working with the village office to put together a comprehensive packet
in 2026.

Unfinished Business

a. Parking
Discussion: The possibility of angled parking as well as a parking
structure. Poznanski is working on scheduling the first Parking

Committee meeting for the new year.

b. Code Enforcement
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Discussion: Group discussed violations, garbage dumpsters specifically
Buchemis, and what the process is for complaints. The village office is
working on a form to post on-line that someone can fill out and either
bring to the village office or call the PD non-emergency line. This way
there is a paper trail and can be followed up on. They also discussed
businesses having too many signs in their windows which is also a
violation. Suggestion was made that the DDA could incorporate a
warning conversation into regular site visits with the business owners as
a first, friendly step. Other violations noted included the donations
stands that have become overused and not properly serviced.

C. Downtown Beautification
Discussion: The group discussed that village park needs maintenance
and the DDA offered to issue an RFP for weeding, mulching and
trimming in the park, alleyways and parking lots. Will secure cost to
discuss at the next meeting.
6. Public Forum*

The Tree Board presented a proposal for tree trimming on Main Street. They
will send an electronic copy to the DDA and Village office for review.
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