Budyet Mecting 51721

Romeo Downtown Development Authority

Profit & Loss Budget
20162020 2020-2021 2021-2022

Village of Romeo 2 MIL

2019-20

2020-21 2021-22
Budget Current Budget ~ Proposed Budget

22,000,00

55000

102,900,00

50000

"I Viliage of Romeo TIFA 91,400.00
) hington Twp TIFA 43,000.00 00 44,100.00
Total TIFA Income 180,960.00 181,660.00, 201,150.00
" Other Income e R
iRoll Over Funds from Prior Budget 86,000.00 .00 ,000.00
Public Donations - 0800 000
1500000 - 11,500.00 0.00 "
o 0.00 0.00
50.00 50.00 50.00
100,660.060 100,550.00 250,060.00
281,600.00 282,200.00 A1, 266,60
_____ 90,000.00 . L
0.00. 600000
45,000.00 ..35,000.00
12022-25 Main St Pedestrian Cmpsswa!ks ] 80,000.00 £0,000.00
: ;Tcta! CBD Revenue Shariag 90,000.00| | 125,000.00 | 121,000.00
Downtown Decorations

1 "Fall Harvest Decorations 500.00
_|Flower & Plant Maintenace 17,500.00
..18,500,00
2,500.00
500000 | 500000
12,000.00° 12,000.00
56,500.00: 56,500.00
L 700001 2 700:00 "
00! 100,00 7 21500
240000 | 2,100000 "' 300000
Ceool .00 5,000.00
. 5,000.00 5,000.00 0.00
100.00 100.00 100.00
500.00 500,00 500.00
A H 1,000.00! 1,000.00 0.00:
| IWeb Site Development & Hosting 000 0.00 2,500.00
;j‘otai Marketing Plan 9,500.00 2,500.00 ! 14,015.00
66,000.00] | 66,000.00 | 85300.00
em‘srai ngaraﬂon Costs
Employee Expenses B C L
' oo T - 500.00 |
) 0.00; 4,800.00
) Geeodoogol 100.00 ;
Payroll Service Fee i 0.00 800
 [Payroll Wages & Taxes 22,400.001 40,000.00
mployee Expenses 22,500.00 22 §00. 00_ 45,400.00 .
50,00 |
2,000.00;
50000 ©
a0 o
50000 |
] Small Office Equipment 2,400.00 2.400.00 ST 0,60

Prasented to Village Council on 5/17/2021
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ating 511721

Romeo Downtown Development Authority

Profit & Loss Budget
20192020 2020-2021 2021-2022

2019-20

2020-21

2021-22

Budget Current Budget

Broposed Budget

75000 | 750,00 500,00
650.00° 650.00 850.00
7,500.00 | 7,500,00 $,750.00

.| Auditing Fees - Gen 9 .. 500.00 1,500.00 |
Legal & Legal Advisement ...500.00! .. 250.00 -
__10utside Office Help 000 | ( 0.00
_{Snow Removal CBD 20,000.00° 20,000.00 0.00
Services 22,000.00 22,000,00 1,750.00
[Total Gténrral@pggaﬂb 62,000.00] | ~"&2000.00] [ 42,800.00 |
Romeo Blue Print Projects
.| DDA Brick & Mortar Projects
j8treat Scapes . L
2,300.00 2,000.00 2,000.00
Wayfi 34,000.00 T0.00 2,000.00
.......... Improvements 000 .. 0.00 10,000.00
o 000 0.0 .5,000.00
: ject 0.00 0.00 L
_ |Dumpster Project SE 0.00 0.00 16,000.00
Dumpster Projoct NE Quad 0.00 0.00 16,000.00
Dumpster Project NW Quad 000 0,00 15,000.00
Lafayette Bike Path =~ 000 1 0.00 10,000.00 ,
______ » _!_g!pos for Main Sty 0.00 0.00 20,000.00 :
Total Street Scapes 36,300.00 2,000,600 95,000.00
! "Facade/Sign Grants 2,000.00 2,000.00 2,000.00°
.iFuture Land Acquistion 0.00 0.00 160,000,00
{implementation/Operation July to Oct 35,200.00 35,200.00 35,000.00
s iTotal RMF? Blue Print Projects 37,200.00 37,200.00 97,000.00
oy : s !
i i
B '"i’%iﬁ‘!"éxibéhs'é o 281,500.00 282,200.00

Preseated to Village Council on 5/17/2021
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